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Is the management’s decision of promoting 
employees like Alex correct or wrong? 

Evaluating effectiveness of managerial decisions 



• EXPECTATIONS???

• PEERS’S POINT OF VIEW





360° FEEDBACK - POSITIVES



360° FEEDBACK - NEGATIVES



• For the employees in any 
organisation, best leader is the one 
who takes care of them, takes out the 
best from them and keeps them 
motivated for the work.

• Since Alex lacks these qualities, 
therefore it is NOT a correct decision 
from peers’ and subordinates’ point 
of view.



•From Management’s view point

•Expectations??





• Maximize sales and profit of company.

• Employee must willing to take challenging tasks.

• Does the work in timeline.

• If needed put on every extra effort he can to complete task.

• Undaunting in taking decisions.

• Made the best use of all team in efficient manner. 



360° FEEDBACK - POSITIVES



• 360° FEEDBACK - NEGATIVES



For The Management the priority is 

• Alex is aggressively dedicated, undaunted.

• good product knowledge & decision making attitude,

• to go extra mile for achieving target.

So YES The Management will surely consider Alex as a 
potential candidate for promotion.



CONCLUSION
He is well deserving candidate in purview of the company as he is able 
to achieve all the targets, but there are certain changes that he needs 
to make in his attitude in order to meet the expectations of his peers.

• He needs to be more empathetic towards his peers and subordinates 
and should not behave in a way that can hurt their self esteem.

• He must understand that each one has different qualities and he shall 
stop comparing everyone with reference to himself.



• He should analyse
weaknesses and strengths 
of his team members and 
accordingly assign tasks.

• He should reward the staff 
for their good 
performance and thereby 
motivates them.



• He should not overburden employees with work and maintain the work life 
balance.

• He shall always keep the working atmosphere stress-free.
• Also the management shall make sure that alex is imparted sufficient training 

on his behaviour towards his peers so that this doesn’t create any problem in 
future.



THANK YOU


